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Industrial Park Drive which will house several pieces of sophisticated machinery to
complement the company's advanced engineering capabilities. She also noted the company
is a Veteran-Owned business, established in 2008, and specializes in rapid prototyping,
production, and assembly of various products for military aircraft.

Mrs. Kingston shared that the Active Projects/Partnerships and Incentive Agreements
Tracking sheets were in Board Members’ packages, noted a few details and offered to
answer any questions. There were none.

Mrs. Kingston said that the Monthly Financial Statements were in Board Members’
packages, noted a few details and offered to answer any questions. There were no
questions.

Mrs. Kingston asked City Manager Alan Archer for any comments he may have for the
Board. Mr. Archer said it's that time of year for budget development and his office is
working with all City departments to develop the Annual Operating Budget to be presented
to City Council in late March. He said that there are many non-profit agencies which do
great work in the City and that the community support assistance grant process is part of
the budgeting effort. After input from Council, public input will be solicited toward the goal of
adoption of the budget in May. Mr. Archer said he looked forward to having the new
Grissom Library and the revitalization of the Sherwood Shopping Center area as part of
that planning and that the EDA would be integrally involved in those efforts over the next
few years. He complemented the EDA Board on its willingness and foresight to purchase
properties such as Sherwood and the Kmart site for future redevelopment. He provided
Board Members with the City Manager’s Year End Report for 2025.

Ms. Williams thanked Mrs. Kingston and Mr. Archer for their reports and asked if there were
any questions. There were none.

Ms. Williams asked for a Motion to approve the 2025 EDA/IDA Annual Report. Mr. Miller so
moved and Mr. Beale seconded the motion, which passed on a roll call vote of 6-0, Mr.
Hankins having stepped out of the meeting temporarily.

Ms. Williams asked for a Motion to authorize execution of an Amendment to the Parking
Agreement by and between the EDA and Huntington Ingalls Incorporated, to reduce the
number of available parking spaces from 577 to 542 in the EDA-owned parking garage at
2900 Washington Avenue and to allow for future adjustment in the number of parking
spaces assigned to Huntington Ingalls Incorporated, subject to review and approval by EDA
Legal Counsel. Ms. Gargiulo so moved and Dr. Guajardo seconded the motion, which
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passed on a roll call vote of 6-1, Mr. Beale abstaining as he is employed by Huntington
Ingalls.

Ms. Williams asked for a Motion to authorize execution of a First Lease Amendment
Agreement by and between the EDA and Riverside Hospital, Inc., to continue its 37,616
square-foot occupancy of the Clinic Suite at Brentwood Shopping Center, located at 10510
Jefferson Avenue, through December 31, 2026, including a provision to allow for month-to-
month tenancy after that time, and increasing the Rent Credit for Registrar Improvement to
$530,000, subject to review and approval by EDA Legal Counsel. Mr. Chenoweth so moved
and Mr. Miller seconded the motion, which passed unanimously on a roll call vote.

Ms. Williams asked for a Motion to authorize execution of a Lease Extension Agreement by
and between the EDA and Musukan, Inc., t/a Axsom Martial Arts, to continue its 3,000
square-foot occupancy of Suite #8 at Warwick Village Shopping Center, located at 11006
Warwick Boulevard, through February 28, 2026, including a 3% increase in the rental rate,
subject to review and approval by EDA Legal Counsel. Dr. Guajardo so moved, and Mr.
Chenoweth seconded the motion, which passed unanimously on a roll call vote.

Assistant Secretary’s Report

Ms. Williams asked for the Assistant Secretary’s Report. Ms. Robison advised the Board
that the Committee Meeting Schedule was in their packages and noted relevant details.
She also reminded Board Members of the requirement to submit their completed Statement
of Economic Interest forms for 2025 to the City Clerk’s office by February 1st.

Madison Government Associates Consultant Report

Ms. Williams advised the Board that the Madison Government Associates Report was in
written format and asked if Board members had any comments or questions. There were
none.

Closed Session

At 10:46 a.m., Ms. Gargiulo moved for the Authority to go into a closed meeting pursuant to
VA Code Section §2.2-3711.A: Real Estate (3) and Prospective Business (5) for the
following purposes and subjects: (3) Discussion or consideration of the acquisition of real
property for a public purpose or of the disposition of publicly held real property where
discussion in an open meeting would adversely affect the bargaining position or negotiating
strategy of the public body, the subject of which is a proposed property disposition in the
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Central section of the City, and (5) Discussion concerning a prospective business or industry
or the expansion of an existing business or industry where no previous announcement has
been made of the business or industry’s interest in locating or expanding its facilities in the
community, the subject of which is a prospective business considering a location in the
Central section of the City, and an existing business considering expansion in the southern
section of the City. Mr. Chenoweth seconded the motion, which passed 6-0-1 on a roll call
vote, with Mr. Beale abstaining as an item on the Agenda concerned his employer.

At 11:18 a.m., the EDA/IDA Board returned to open session following a certification motion
by Ms. Garguilo, in accordance with VA Code Section §2.2-3712(D) that to the best of each
member’s knowledge: (D) (i) only public business matters lawfully exempted from open
meeting requirements under this chapter; and (ii) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed
or considered in the meeting by the public body. Mr. Chenoweth seconded the motion
which passed 6-0-1 on a roll call vote, with Mr. Beale abstaining, having recused himself
and stepped out of the room for the discussion of the item relating to his employer.

Action(s) Coming Out of Closed Session

There were no actions coming out of Closed Session.

Committee Reports

Ms. Williams called for the Committee Reports. Ms. Williams presented the Executive
Committee report which did not require Board ratification.

Mr. Beale presented the Revolving Loan Fund Committee report, which stated the need for
the Board to approve the individual Fagade Improvement Grant (FIG) program requests
considered at the meeting, as a quorum had not been achieved. Two FIG requests were
presented to the Board for approval. The first was a request for $20,000 from Knight
Management, LLC for external improvements at 11425 25! Street, and the second was a
request for $20,000 from Pilothouse Williamsburg, LLC for external improvements at 811
Main Street.

Ms. Williams asked for a Motion to approve a $20,000 FIG request from Knight
Management, LLC for the installation of glass awning and vertical wood siding to front of
building, stucco repair, exterior painting, replacement of 11 windows and removal of security
bars at 1425 25th Street. Mr. Miller so moved and Ms. Gargiulo seconded the motion, which
passed unanimously on a roll call vote.
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Ms. Williams asked for a Motion to approve a $20,000 FIG request from Pilothouse
Williamsburg, LLC for installation of silicone roof coating system and exterior painting at 811
Main Street. Mr. Chenoweth so moved and Dr. Guajardo seconded the motion, which
passed unanimously on a roll call vote.

FY 2027 EDA/IDA Budget

Ms. Williams asked Mrs. Kingston to present the 2027 EDA/IDA Budget. Mrs. Kingston
advised the Board that a budget summary was at their places. She highlighted several key
factors and answered questions, noting that detailed review of the Budget was performed
with the Executive Committee on December 18%. She shared that the budget would cover
the Fiscal Year 2027, running from July 1, 2026 through June 30, 2027.

Ms. Williams introduced a Motion to approve the FY 2027 EDA/IDA Budget as presented.
Mr. Miller so moved, and Ms. Gargiulo seconded the motion which passed unanimously on

a roll call vote.

Board Appointments to Committees

Ms. Williams stated that the 2026 EDA/IDA Board Appointments were provided at each
Board Member’s place. She shared that she had spoken to each board member individually
to discuss their new committee appointments and explained that rotating board members
among the different committees provides each with greater exposure to the Board’s
activities and responsibilities. She noted that the new committee assignments would begin
in February.

Approval of Minutes of the Regular Meeting of December 12, 2025

Ms. Williams asked for approval of the Minutes of the Regular Meeting of December 12,
2025. Mr. Chenoweth so moved, and Dr. Guajardo seconded the motion, which passed 5-
0-2 on a roll call vote, with Mr. Beale and Mr. Hankins abstaining, their stated reason having
not been present for the meeting.

Unfinished Business

Ms. Williams asked if there was any unfinished business. There was none.



EDA/IDA Board Meeting
January 9, 2026
Page 11

New Business

Ms. Williams asked if there was any new business. There was none.

There being no further business to come before the Board, Ms. Williams adjourned the

meeting at 11:35 a.m.
s ety
v

Florence G. Kingston
Secretary/Treasurer
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TO: Board of Directors

FROM: Chair, Executive Committee

SUBJECT: Chair’s Report

DATE: January 9, 2026
The Executive Committee met on December 18t. The Committee received a
presentation on the FY 2027 EDA/IDA Budget. Based on the presentation
received, the Executive Committee recommended approval of the FY 2027
EDA/IDA Budget. Formal action on the FY27 Budget by the Board will follow

today’s presentation of the Budget to the Board, rather than take the form of
ratification of this item in the Executive Committee Chair’s Report.

This report does not require Board ratification.

Jonaghan Skinner
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Date, Time and Location: December 18, 2025, at 12:30 pm at 11820 Fountain Way, Suite 300, Newport News, VA
Members Present: Jonathan Skinner, Faye Gargiulo, R.C. Miller, Cathy Williams

Members Absent: None



TO:

FROM:

SUBJECT:

DATE:

.newport
NEeWS  &iitirovess

ECONOMIC DEVELOPMENT AUTHORITY
INDUSTRIAL DEVELOPMENT AUTHORITY

Board of Directors
Chair, Revolving Loan Fund Committee
Chair’s Report

January 9, 2026

The Revolving Loan Fund Committee met on January 7", which served as the
rescheduled December Committee meeting. Staff indicated that the
Committee was awaiting another appointment from the EDA Board to replace
the Committee member whose term expired.

Staff presented two (2) Fagade Improvement Grant (FIG) Program requests.

A quorum was not present for the meeting so the Committee was not able to
formally vote to recommend approval of items to the Board. However, the
two (2) FIG requests below were reviewed and considered, and in lieu of
voting on each, an affirmative consensus was agreed to by the three
members present for each of the requests, with one abstention from
consensus on the FIG for 1425 25" Street.

e FIG request for $20,000 from Knight Management, LLC, to include
installation of glass awning, installation of vertical wood siding to front of
building, stucco repair, exterior painting, replacement of 11 windows and
removal of security bars at 1425 25" Street.

e FIGrequest for $20,000 from Pilothouse Williamsburg, LLC, to include
installation of silicone roof coating system and exterior painting at 811 Main
Street.
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This Report does not require Board ratification; however, in order to make the
FIG approvals official, separate motions are needed to approve the two FIG

requests.

Xavier Beale
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Date, Time and Location: January 7, 2026 at 11:00 a.m. at 11820 Fountain Way, Suite 300, Newport News, VA
Members Present: Xavier Beale, George Knight and Sharon Owens-Clark
Members Absent: Dan Chenoweth and John Lunsford





