
MINUTES OF THE REGULAR MEETING OF THE 

ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF NEWPORT NEWS, 

VIRGINIA AND THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE 

CITY OF NEWPORT NEWS, VIRGINIA 

 

Mr. Hoege called the meeting to order at 9:00 a.m. on November 4, 2022, in Grand 

Ballroom I of the Newport News Marriott Conference Center at 740 Town Center Drive, 

Newport News, Virginia. 

 

Those members present were: 

 

Howard H. Hoege, III, Vice-Chair 

Alonzo R. Bell, Jr. 

Jameka R. Johnson 

Jonathan P. Skinner 

Cathy T. Williams 

Florence G. Kingston, Secretary/Treasurer, ex-officio 

Cynthia D. Rohlf, City Manager, ex-officio 

 

Absent: 

 

Jennifer Smith-Brown, Chair 

Faye P. Gargiulo 

 

Legal Counsel: 

 

 Raymond H. Suttle, Jr. 

 

Staff: 

 
 Joy Robison, Assistant Secretary 

Jessica Jacobs, Recording Secretary 

 

Also present: 

 
Bob Pealo, Deputy City Attorney 

Amy Jordan, Vice President, Business Development, Hampton Roads Alliance 
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Call to Order 

 

Mr. Hoege opened the meeting and welcomed everyone. 

 

Resolution Approving Request by Riverside Healthcare Association, Inc. with Respect to 

Proposed Revenue Bond Modifications Related to Riverside Health Systems Series 2017B 

 

Mr. Hoege welcomed Mr. Bruno and asked him to advise the Board of the proposed bond 

modifications.  Mr. Bruno advised the Board that the request was for some technical 

amendments to the previously issued 2017B Bonds for Riverside.  He stated that the bonds 

were issued with a variable rate based on LIBOR, and since LIBOR would be discontinued 

in 2023, banks were desiring to convert their interest rate indexes.  He stated that Wells 

Fargo had proposed amendments to the bond documents to effect the change in the 

interest rate mechanics, and that all the other terms and amortization of the bonds would 

remain the same, and economically the changes are neutral to Riverside.  Mr. Bruno 

explained that the Authority’s Counsel had reviewed the changes and that the Resolution 

authorizes the Chair/Vice Chair and Secretary/Treasurer to sign the various amendment 

documents necessary.  Mr. Hoege asked if there were any questions.  There were none.  

Mr. Hoege asked for a motion approving IDA Resolution 22-7, as presented.  Mr. Bell so 

moved and Ms. Williams seconded the motion, which passed unanimously on a roll call 

vote. 

 

Choice Neighborhood Initiative (CNI) Update Presentation 

 

Mr. Hoege asked Mrs. Kingston for the CNI update.  Mrs. Kingston stated she was excited 

to provide an update on the CNI activity and reminded the Board that this was a large 

priority for the City and represented a significant commitment to community transformation 

in the Southeast Community.  She highlighted that in addition to the major role of the 

Newport News Redevelopment and Housing Authority, the whole City organization and 

nearly all City departments were involved in some capacity with the grant’s implementation.  

 

Mrs. Kingston stated that Newport News was beginning to serve as a case study and 

model for other communities, and that in October, staff along with Council members and 

Housing Authority board members hosted a delegation from Fayetteville, North Carolina, 

who are wrapping up their own CNI Planning Grant and wanted to review Newport News’ 

implementation.  Mrs. Kingston added that it was a very positive site visit and the 

delegation was impressed with the City’s accomplishments. 
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Mr. Perry reminded the Board that in 2016 the City received a $500,000 planning grant 

from the United States Department of Housing and Urban Development (HUD).  He 

advised that the funds were used to support the development of comprehensive 

neighborhood plans which led to the Transformation Plan for the Marshall-Ridley Choice 

Neighborhood.  He stated that planning for this project took two and a half years and 

involved the community in the comprehensive area plan.  Mr. Perry noted that in May of 

2019, the Newport News Redevelopment and Housing Authority (NNHRA) and the City 

were awarded a $30 million Choice Neighborhood Implementation grant, which was the 

start of the implementation of the CNI Plan.  He further reminded the Board that the CNI 

Grant is a federally funded program, which was focused on three pillars – housing, people 

and neighborhoods.  He stated the focus of housing was to create new affordable housing, 

while the people pillar was focused on the relocation of those impacted by the distressed 

public housing, human services and community involvement.  Mr. Perry explained that the 

Department of Development and EDA had focused mainly on the neighborhood pillar, 

which involved implementation of the area plan. 

 

Mr. Perry noted relevant Grant and community funded investments into the Choice 

Neighborhood area.  He stated that from the grant, $18 million was allocated for the 

Housing Plan, $4.5 million towards the Neighborhood Plan and implementation of critical 

improvements, and $4.5 million for People Plan services.  Mr. Perry added that CNI public 

investment would exceed $170 million, while the private investment would exceed $120 

million. 

 

Mr. Perry highlighted the construction of Phase I of the Neighborhood plan to include the 

Lift and Rise mixed use apartment buildings on Jefferson Avenue, and noted that 

completion was expected by the end of the year.  He stated that while the residents of the 

Marshall-Ridley neighborhood had been relocated to a variety of areas, they would have 

the opportunity to return and reside within the new developments. 

 

Mr. Perry advised the Board that the People Plan was being led by Urban Strategies, Inc. 

(USI), a national company specializing in community improvements.  He stated that the USI 

People Plan, which focused on many aspects such as reducing food insecurity, improved 

access to health services as well as boosting employment opportunities.  Mr. Perry said 

that through USI, 65% of the relocated residents have enrolled in case management, 

creating 150 service linkages, primarily focused on heath and family services, emergency 

services and adult education. 

 



EDA/IDA Board Meeting 
November 4, 2022 
Page 4 
 
 
Mr. Perry explained that the City recognized the unique asset of the CNI area’s adjacent 

Seafood Industrial Park and highlighted the design concept of a seafood centric hall, 

market, and catering kitchen which the citizen advisory committee members proposed 

during the planning process.  He stated that two requests for proposals (RFPs) had been 

issued for the facility including one for architectural and engineering design with a deadline 

of November 28th and another for an Operator, with a deadline for submissions by 

November 7th. 

 

Mr. Perry stated that the focus of the Neighborhood Plan included connectivity, economic 

development, neighborhood health, safety and sense of place and highlighted the work 

being done, including the Seafood Market, the Health and Wellness Trail and the Early 

Childhood Education Center which had recently broken ground.  He advised that for each 

community improvement planned, workgroups have been comprised of City staff, Board 

and Committee Members, and citizen advisory committee members.  

 

Mr. Perry asked if there were any questions.  Ms. Williams expressed excitement and 

appreciation for the tremendous work done by staff, City Counsel and all involved partners, 

enabling the residents to have the affordable option to return to the new housing.  Mr. 

Hoege inquired whether USI had attorneys that were able to assist residents with their 

housing vouchers.  Mrs. Kingston stated that while this was a recognized national problem, 

serious commitments had been made by community partners during the Grant application 

process to assist residents with it.  Mr. Bell asked how staff was keeping the affected 

residents abreast of changes and the work being done.  Mrs. Kingston noted that while 

communication has been challenging, many different tactics were being used to keep in 

touch with relocated residents including newsletters, emails and personal contact. 

 

Secretary/Treasurer's Report 

 

Mrs. Kingston stated she was pleased to introduce Darius Turner, who joined the 

Department of Development as of October 31st in the Project Coordinator position vacated 

by Marc Rodgers.  She added that Mr. Turner came to Development from the Engineering 

and Planning Departments, bringing with him six years of experience and knowledge of 

physical development and permitting with the City.  Mrs. Kingston shared that originally 

from Charlottesville, Mr. Turner was a graduate of Old Dominion University, with a Bachelor 

of Science degree in Business. 
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Mrs. Kingston informed the Board that on October 20th, the Virginia Peninsula Chamber of 

Commerce hosted its Spotlight on the Peninsula Series at the Brooks Crossing Innovation 

and Opportunity Center, and that Larry Brunson and Lisa Wornom-Zahralddin served as 

hosts and shared the training and workforce development resources available at the facility.  

Mrs. Kingston stated that she also had the opportunity to highlight the EDA’s key role in the 

establishment of the space and to talk about the surrounding redevelopment work 

underway with the Choice Neighborhood Initiative.  She said the presentation and facility 

tour was well received and she was pleased to continue to educate a broader audience 

about this valuable resource available to Newport News residents and businesses. 

 

Mrs. Kingston advised the Board that the City Manager’s Office and the Development team 

have had ongoing conversations on how to broaden minority firms’ exposure and 

participation within the City.  She shared that following more recent conversations with 

Tracey Wiley, owner of Rainmaker Industries Group; Tommy Marks, Director of the Virginia 

Business Center of the U.S. Minority Business Development Agency; and Floyd Miller, 

President of the Metropolitan Business League, staff worked to organize a familiarization 

tour of the City for their industry connections who may have an interest in doing work with 

the City.  Mrs. Kingston informed the Board that on October 24th, she, along Eoghan Miller 

of the City Manager’s office and Shakir Johnson, spent a half day with representatives from 

around 17 businesses to familiarize the group with the City, share its ongoing work, as well 

as highlight potential upcoming opportunities within the City.  She said that the feedback 

received from the tour was very positive, and staff is looking to facilitate similar types of 

events in the future to continue increasing exposure to the City and opportunities for 

minority owned businesses. 

 

Mrs. Kingston announced that on November 2nd, S23 Holdings, LLC held a groundbreaking 

ceremony for its headquarters and training facility at 1550 Terminal Avenue in the 

Southeast Community.  She shared that there was a lot of excitement at the event with the 

growing anticipation for the start of this facility and the potential it holds for job creation and 

training within the community.  Mrs. Kingston reminded the Board that S23 has been 

making significant investments at its waterfront property at 1201 Terminal Avenue and that 

she was excited to soon see construction commence.  She added that staff expects to 

close on the property later this month as the last remaining approvals for the site plan were 

being secured. 

 

Mrs. Kingston advised the Board that it was time again for this year’s START Peninsula 

championship event, sharing that this event is a “Shark Tank” style of business competition 

with the goal of promoting entrepreneurship, creating, and growing new businesses on the 
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Peninsula.  She stated that the City of Hampton was this year’s host although the event 

would be virtual.  Mrs. Kingston shared that this would be the Final Pitch Competition of the 

many 2022 START activities and that the free event would be held on November 10th 

beginning at 5:30 p.m.    

 

Mrs. Kingston stated that the Monthly Financial Statements were in Board Members’ 

packages and noted a few highlights.  She asked if there were any questions.  There were 

none. 

 

Mrs. Kingston stated that Ms. Rohlf was unable to attend the meeting as her attendance 

was required at the Police Cadet Graduation. 

 

Assistant Secretary’s Report 

 

Mr. Hoege asked for the Assistant Secretary’s Report.  Ms. Robison advised the Board that 

the Committee Meeting Schedule was in their packages and noted relevant details. 

 

Madison Government Affairs’ Consultant Report 

 

Mr. Hoege advised the Board that the Madison Government Affairs Report was in written 

format and asked if there were any comments or questions.  There were none. 

 

At 10:08 a.m. Mr. Bell moved for the Authority to go into a closed meeting pursuant to VA 

Code Section §2.2-3711.A: Real Estate (3) and Prospective Business (5) for the following 

purposes and subjects: (3) Discussion or consideration of the acquisition of real property 

for a public purpose or of the disposition of publicly held real property where discussion in 

an open meeting would adversely affect the bargaining position or negotiating strategy of 

the public body, the subject of which is a proposed property acquisition in the southern 

section of the City and a proposed property disposition in the northern section of the City; 

and (5) Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business or industry’s interest in locating or expanding its facilities in the community, the 

subject of which is one unannounced prospective businesses interested in locating in the 

northern section of the City, and one unannounced prospective business interested in 

locating in the central section of the City. 
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At 10:20 a.m., the EDA/IDA Board returned to open session following a certification motion 

by Mr. Bell, in accordance with VA Code Section §2.2-3712(D) that to the best of each 

member’s knowledge: (D) (i) only public business matters lawfully exempted from open 

meeting requirements under this chapter; and (ii) only such public business matters as 

were identified in the motion by which the closed meeting was convened were heard, 

discussed or considered in the meeting by the public body. 

 

Committee Reports 

 

Mr. Hoege called for the Committee Reports.  Ms. Williams presented the Design Review 

Committee report which passed unanimously on a roll call vote.  Ms. Johnson presented 

the Revolving Loan Fund Committee report which passed unanimously on a roll call vote. 

 

Election of Officers 

 

Mr. Hoege called for nominations from the floor for Chair of EDA/IDA for 2022.  Mr. Bell so 

moved to nominate Howard Hoege for Chair and Ms. Johnson seconded the motion.  Mr. 

Skinner moved to close nominations for Chair and Ms. Williams seconded the motion, 

which passed unanimously on a roll call vote. 

 

Mr. Hoege called for nominations from the floor for Vice-Chair of the EDA/IDA for 2022.  

Mr. Skinner moved to nominate Cathy Williams for Vice-Chair and Ms. Johnson seconded 

the motion.  Mr. Bell moved to close nominations for Vice-Chair and Mr. Skinner seconded 

the motion, which passed unanimously on a roll call vote. 

 

Ms. Johnson moved to elect Howard Hoege as Chair and Cathy Williams as Vice-Chair of 

the EDA/IDA for Calendar Year 2023, and Mr. Skinner seconded the motion, which passed 

unanimously on a roll call vote. 

 

Approval of Minutes of the Special Joint Meeting between City Council, the Planning 

Commission, the Library Board of Trustees and the Economic Development Authority of 

September 27, 2022 

 

Mr. Hoege asked for approval of the Minutes of the Special Joint Meeting of September 27, 

2022.  Mr. Bell so moved, and Ms. Williams seconded the motion, which passed 

unanimously on a roll call vote. 
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Approval of Minutes of the Regular Meeting of October 14, 2022 

 

Mr. Hoege asked for approval of the Minutes of the Regular Meeting of October 14, 2022.  

Mr. Bell so moved, and Ms. Williams seconded the motion, which passed unanimously on a 

roll call vote. 

 

Unfinished Business 

 

Mr. Hoege asked for any unfinished business.  There was none. 

 

New Business 

 

Mr. Hoege asked for any new business.  There was none. 

 

There being no further business to come before the Board, Mr. Hoege adjourned the 

meeting at 10:27 a.m. 

 

 

  _________________________________  

 Florence G. Kingston 

 Secretary/Treasurer 
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